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Benefits of a Disaster Plan 
• Prevent or mitigate disasters 
• Prepare for the most likely emergencies 
• Respond quickly to minimize damage if a 
disaster happens 
• Recover effectively from a disaster while 
continuing to provide services to your 
community. 
Indentifying Risks  
• what are the main threats to your collections 
• what can be done to mitigate those threats 
• what are the collections that are most critical 
to your institution and its mission  
• what would be irreplaceable after an 
emergency. 
 
Two Types of Disasters 
Natural disasters     Man-made disasters 
Risks Associated with Your Building 
Risks Associated with Your Building 
Risk during Renovation 
Hazards in Your Collections 
 
 
Hazardous materials mitigation 
– Inventory hazardous materials and conduct a 
visual inspection for any visual changes or odors 
– Store hazardous materials appropriately and 
clearly label them as hazardous or potentially 
hazardous 
– Inform the local fire marshal of these items and 
their location in your institution 
– Always wear the appropriate personal protective 
gear when handling these materials 
– And get expert advice to keep you, your staff, your 
collections and your building safe.  
 
http://www.nps.gov/museum/publications/conserveogram/02-10.pdf 
Invite Fire Dept. for a Tour 
• share your disaster plan 
with fire marshal 
• point out areas of concern  
• indicate location of high 
priority salvage items 
• ask them if they have any 
concerns regarding your 
building or collections.   
 
 

Response & Recovery Plan 
• disaster response team information 
• salvaging information technology tools 
• library relocation plan 
• salvage priorities for collections & institutional 
records 
• evacuation and emergency procedures 
• command center/temporary work space  
• copies of insurance policies 
 
Effective Emergency Response 
• Floor plans with location of high priority 
collection items  
• List of emergency resources/suppliers 
• An outline of staff roles and responsibilities 
• Emergency contacts and call list 
• Evacuation procedures 
• Forms/checklists to document the disaster 
• Press release templates 
 

Disaster Response Team 
Members of Disaster Response Team 
• Disaster Team Leader 
• Administrator/Supplies Coordinator 
• Collections Recovery Specialist 
• Subject Specialist/Department Head 
• Work Crew Coordinator 
• Technology Coordinator 
• Building Recovery Coordinator 
• Security Coordinator 
• Public Relations Coordinator 
• Documentation Coordinator 
 
Disaster Supplies 
• Absorbent paper 
• Brooms and dustpans 
• Camera 
• Clipboards , paper, pencils 
• Construction materials 
• Dehumidifier  
• Dry chemical sponges 
• Extension cords 
• First aid kit 
• Flashlights 
• Freezer or wax paper  
• Gloves 
• Hard hats 
• Heavy plastic sheeting 
• Ladders 
• Metal book trucks 
 
 
• Mops, buckets, sponges 
• Paper towels 
• Plastic (milk) crates 
• Plastic buckets and trash cans 
• Plastic garbage bags 
• Plastic sheeting 
• Polyethylene bags (various sizes) 
• Protective masks/glasses 
• Rubber and/or plastic aprons 
• Rubber boots 
• Safety glasses  
• Sponges  
• Sturdy boxes 
• Tool kit (crowbar, hammer, pliers, 
screwdriver) 
 
Setting Priorities 
Setting Collection Priorities 
 collecting parameters from collection 
management policy 
 collections directly relating to your mission 
statement  
 department heads create priority list for their 
collections.   
 institution-wide collection priority list created 
from departmental lists 
 
Containerization for Quick Retrieval 
Guidelines for Setting Collection 
Priorities 
• Use 
• Uniqueness  
• Legal responsibility for retaining records 
• Availability of replacements   
• Cost of replacement vs. cost of salvage  
• Scholarly value  
• Value to Institution 
• Formats that are vulnerable to damage  
• Length of time in adverse conditions  
• Loan items 
Floor Plan to Indicate  
Priority Collections 
Collection Triage 
What would 
you choose 
to save? 
What can you do? 
Where do you 
need outside 
help? 
When is it trash? 
Protect Yourself 
Handle with Care 
Remove dirt 
and debris with 
care 
Mold 
Air-drying 
Paper and Books 
Framed Artwork 
Photographs 
Textiles 
Furniture 
• BASKETS: 
 Pad with uninked newsprint, keep lids on, and dry slowly. 
• LEATHER:  
 Shape, pad with absorbent material, and air dry. 
• BONE/IVORY: 
 Dab to absorb excess water and place under plastic 
sheeting to slow drying.   
• METAL:  
 Dry metal as quickly as possible, using fans and/or sun. 
Sound & Video  
Recordings 
https://www.heritagepreservation.org/programs/TFRespRecover.html 
Heritage Preservation  
Streaming Disaster Recovery Videos 



Regional Conservation Centers 
Regional Alliance for Preservation 
www.rap-arcc.org 
 
 Eastern Seaboard Members: 
•  Conservation Center for Art & Historic Artifacts 
•  National Park Service, Division of Conservation 
•  Northeast Document Conservation Center 
•  Peebles Island Resource Center 
•  The Textile Conservation Workshop 
•  Williamstown Art Conservation Center 
 
Midwest Members 
•  The Gerald R. Ford Conservation Center 
•  Intermuseum Conservation Association 
•  Midwest Art Conservation Center  
 
www.conservation-us.org 
http://www.heritagepreservation.org 
 
Heritage Preservation  
Emergency National Task Force 
 Its primary goals are to: 
• Help cultural heritage institutions and sites to prepare for 
emergencies and obtain needed resources when disaster 
strikes. 
• Encourage the incorporation of cultural and historic assets 
into disaster planning and mitigation efforts at all levels of 
government. 
• Facilitate a more effective and coordinated response to all 
kinds of emergencies, including catastrophic events. 
• Assist the public in recovering treasured heirlooms damaged 
by disasters 
 


 
 
Preparing to Preserve:  
An Action Plan to Integrate Historic 
Preservation into Tribal, State, and 
Local Emergency Management Plans 
 
Includes two flyers:  
• an Emergency Planning Model Checklist for 
Historic Preservation 
• 1-2-3 Guide to Building Relationships with 
Emergency Officials. 

  
American Institute for Conservation (AIC) Disaster Response and Recovery 
 
American Library Association Disaster Preparedness and Recovery 
 
Institute of Museum and Library Services (IMLS) Connecting to Collections Online 
Resource:  Respond to an Emergency 
 
Library of Congress Preserving Treasures After A Disaster 
 
LYRASIS Disaster Response and Recovery 
 
National Center for Preservation Technology and Training (NCPTT) Disaster 
Recovery 
 
National Park Service Wet Recovery 
 
National Trust for Historic Preservation Disaster Response 
 
Additional Professional Resources 
http://www.heritagepreservation.org/afr/NewYorkCity/ 
New York State Resources 
• New York City’s Department of Cultural Affairs, 
“Disaster Recovery and Rebuilding Resources for the 
Cultural Community” 
 http://www.nyc.gov/html/dcla/downloads/pdf/disaster_relief_resources_
for_cultural_organizations.pdf 
 
•  Museumwise  on Disaster Response Resources  
 http://www.upstatehistory.org/resources/disaster-response-resources 
 
• MoMA  Hurricane Sandy:Conservation Resources 
 http://www.moma.org/explore/collection/conservation/recovery 
 
 
 
http://www.fema.gov/response-recovery 

Before a Weather Event Occurs: 
 • Know what's coming your way. Track the storm at NOAA 
• Keep contact information for key staff, services, and resources with 
you at all times. 
• Review your emergency response plan and take it home with you.  
• Back up your electronic records and store the back up off site. 
• Move priority collections out of basements and off floors. 
• Gather plastic sheeting for covering collections, files, and computer 
equipment stored in vulnerable locations. 
• Move vital records and high priority items away from windows and 
below-ground areas into water-resistant areas.  
• Know location/procedures for shutting off water, gas, and electricity. 
• Move outdoor objects indoors or secure in place. 
• Clean gutters. 
• Hold a planning meeting before the storm hits 
 
Getting Ready 
• Identify risks to your building and collection 
• Mitigate those risks 
• Create a Disaster Response Team 
• Set Collection and Institutional Records 
Salvage Priorities 
• Become familiar with basic triage for 
collection salvaging 
• Know who can help you on the local, state and 
national level 
 

Contact Information 
Kathy Craughwell-Varda 
Conservation ConneCTion 
CSL.ConservationConnection@ct.gov 
Greater Hudson Heritage Network 
director@greaterhudson.org 
Connecting to New York’s Collections 
c2cnys@greaterhudson.org 
www.c2cnys.org 
